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Time Contents

20:00-20:10 Opening

20:10-20:50 Chapter 1: What is the Model UN?

20:50-21:00 Break (Subject to Change)

21:00-21:20 Chapter 2: The Overview of the Rules of Procedures

21:20-21:55 Q&A / Interaction

Today’s Time Schedule



What is the Model UN?
Chapter 1



The basic information of the UN

The United Nations …

established in 1945.
The main role: prevent the WW3.
consists 193 member nations.
affect politics and diplomat hugely.
Many global issues and development strategies
are discussed in the UN.
Delegates works at the UN.



以下の3つを柱としています。

地域社会と連携しながら、活動を行って

います。

活動内容

平和意識の向上

地域での対話と協力の推進

支援が必要な人々への援助提供

Discussion Speech

What goes on at the United Nations?

At the United Nations, Delegates do…



Group Discussion!

Note

Discuss in the breakout rooms.

Before the discussion, give your short self introduction. (Name/School)

There are English beginners, so please wait and be kind to them.

Share your opinion, then ask questions! (Wh-Question is good!)

If you have any trouble or questions, please ask the staff.

After the discussion, please share the group opinion.

Topic
What does the discussion and speech at the UN look like? 



Topic: What does the discussion and speech at the UN look like?

Share opinions!



In Model UN, We will…

＆

also give speeches and discuss!

Then, Make Draft Resolutions.(DR)



What is the Draft Resolution(DR)?

We will explain in Workshop2!

Date: 12/14 (Sun)
Time: 14:00–16:00  (JST)
Place: Zoom
Content: How to write Draft Resolutions

【Detail】

※The record will be released on the participant page



Break
20:50-21:00



The Overview of the Rules of Procedures

Chapter 2



Ruka FUKAO

Chief Director of JEIMUN2026

University of Tokyo, Human Sciences 2

(Economics)

JEIMUN2024 Outstanding Delegate

Introduction



2 different RoP in JEIMUN2026

Beginners Advanced
Explain based on this RoP Ask in Q&A session!!



Contents Details (How to...)

Pre-conference phase
Research for the conference
Write your Position Paper

Conference Day Phase

Conference schedule
Caucuses
Official Documents
Voting

Post-conference phase Review your JEIMUN2026

Chapter 2 Contents

※Link: https://jeimun.zenmoken.com/wp-
content/uploads/2025/12/JEIMUN2026_Beginners_Rules-of-Procedures.rev_.pdf



Before the conference...



Pre-conference phase

Research Write PPPCountries be
assigned

※PPP: a document in which you organize the research you have conducted and the
ideas you have developed during the preparation phase of the conference.

※Link: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026_PPP.pdf.



Pre-conference phase

Research Write PPPCountries be
assigned

※In JEIMUN2026, Worksheet might help you for your
effective researching!

※Link: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026_Worksheet.pdf.



After you became
 a “delegate” of

 your assigned country...



Conference
Schedule

Conference Day phase



Day 1

Time Contents

09:30 - 10:00 Registration

10:00 - 11:00 Opening Ceremony

11:15 - 12:00 Lunch time (No negotiations!!)

12:00 - 12:30 Ice break

12:30 - 17:00 1st Meeting



Icebreaking session 

Interaction only; no policy or conference actions should be
discussed.
Getting to know one another is essential because trust and
mutual understanding help keep later disagreements
constructive. 
Cooperative atmosphere makes it possible to integrate
differing ideas at a higher level—the core of “Aufheben”.

Day 1 12:00-12:30



Formal Debate
Each country has 2 minutes to deliver a formal speech.
This speech will be made public.
Examples of content for speeches during the formal debate
include:

Your country’s stance
Policy proposals
Key topics for your nation or suggested discussion
topics
Proposals for how the conference should proceed



Formal Debate

In JEIMUN2026, every country will make a speech at the
beginning of the 1st Meeting.
When the country in the speakers list is running short, the
chair will reopen the speakers list, so delegates who wish to
give another speech must add their country to the list by
raising their placards.

Unique to JEIMUN2026

※When there are no countries in the speakers list, the meeting will proceed to voting. 
If there are no Draft Resolutions or Amendments on the floor, the meeting will be
adjourned. (This means that the discussion will be finished.)



Day 2

Time Contents

09:00 - 11:30 2nd Meeting

11:30 - 12:15 Lunch time (No negotiations!!)

12:15 - 13:00 Networking Event (No negotiations!!)

13:00 - 17:00
3rd Meeting

* 15:00 DR Submission



What is Informal Debate?
Moderated Caucus (Max 40 mins)

Delegates should discuss the topic specified in the
motion.
Delegates wishing to speak must raise their placards.
The chair will call on one country at a time to speak.

Unmoderated Caucus (Max 50 mins)
Delegates are allowed to move freely within the
conference room.
Delegates prepare for WP, DR, and Amendments.



Conference Day phase

During Chapter 1...

Similar to Unmoderated Caucus Similar to Moderated Caucus



Day 3

Time Contents

09:00 - 11:45
4th Meeting

* 10:00 AM Submission
* 11:00 WP Submission

11:45  - 12:30 Lunch time

12:30 - 14:00 Closing Ceremony



About Official Documents

Working Paper (2 or more sponsor countries for submission)
Delegates are allowed to submit their Working Paper from
the beginning of the meeting until 11:00 of Day 3.

Draft Resolution (15 or more sponsor countries for submission)
Delegates should submit their DR by 15:00 of Day 2.
For more explanations about DR, refer to Workshop 2!!

Amendments (22 or more sponsor countries for submission)
Delegates should submit their Amendments by 10:00 of Day 3.

※for Beginners Conference



Voting
Roll call vote

The chair will call out each country's name to ask if delegates
agree or disagree with the Draft Resolution or amendment.
(Answer “Yes”, “No”, “Abstention” or “Pass”)

Consensus vote
This voting indicates that all countries agree to the DR or
amendment, eliminating the need for individual roll calls.
If a delegate opposes adopting the document by consensus,
they should raise their placard, in which case a roll-call vote
will be conducted.



After the conference...



Post-conference phase

Ask other delegates for your review
IMPORTANT: Look back on your actions from preparation through the conference
itself and consider what you could have improved.

“Think, think, think by yourself”

Review!!!
If you want to get better at MUN,



Appendix

★About BG2
Big hint for JEIMUN2026 (especially for Advanced)
Some changes in RoP and BG2, please review it carefully and
consider the intention behind it.
Link: https://jeimun.zenmoken.com/wp-
content/uploads/2025/12/JEIMUN2026_BG2.rev_.pdf



For more details, 
please read the RoP and BG2!!

※RoP: https://jeimun.zenmoken.com/wp-
content/uploads/2025/12/JEIMUN2026_Beginners_Rules-of-Procedures.rev_.pdf
※BG2: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026_BG2.rev_.pdf



Q&A/Interaction

Q&A→Main Room
Interaction→Breakout Room

Do not share your assigned country and Delegate ID!



Interaction Topics!!

Where do you currently live? Have you ever lived abroad?
Why did you decide to start MUN/participate in JEIMUN2026?
What is your hobby? Why did you start it/What do you enjoy
about it?
Where have you traveled before? Where do you want to visit?
What school club activities do you participate in?

Example:

You can talk about any topic!
Ask Questions!(Wh-Question is good!)



Thank you for coming today!

Our Official Instagram

jeimun.official@gmail.com https://jeimun.zenmoken.com

Follow Us!!
@jeimun2026 / @jeimun_official


