JEIMUN2026 Workshop1

Please change your name!

e Students— Student_ (your name)
o Staffs—Staff_(your name)

e Teachers—Teacher_(your name)
e Others—Observer_(your name)




=

JEIMUN2026 Workshop1

What is the Model UN?

An Overview of the Rules of Procedure
2025/12/13 (Sat.) 20:00-22:00 JST

i(,\r v'



Speaker

Shuya INAGAKI

e Executive Committee Chairperson of
JEIMUN2026

e Waseda University, Faculty of
Advanced Science and Engineering

e Japan Model UN Waseda Research

Society




Today’s Time Schedule

Time Contents -
20:00-20:10 Opening
20:10-20:50 Chapter 1: What is the Model UN?
20:50-21:00 Break (Subject to Change)
21:00-21:20 Chapter 2: The Overview of the Rules of Procedures
21:20-21:55 Q&A / Interaction




What is the Model UN?

Chapter 1
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The basic information of the UN

The United Nations ...

e established in 1945.

e The main role: prevent the WW3.

e consists 193 member nations.

o affect politics and diplomat hugely.

e Many global issues and development strategies
are discussed in the UN.

e Delegates works at the UN.




What goes on at the United Nations?

At the United Nations, Delegates do...

Discussion
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Group Discussion!
Topic

What does the discussion and speech at the UN look like?

Note
e Discuss in the breakout rooms.
e Before the discussion, give your short self introduction. (Name/School)
e There are English beginners, so please wait and be kind to them.
e Share your opinion, then ask questions! (Wh-Question is good!)
e If you have any trouble or questions, please ask the staff.

e After the discussion, please share the group opinion.
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Share opinions!

Topic: What does the discussion and speech at the UN look like?
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In Model UN. We will...

also give speeches and discuss!
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What is the Draft Resolution(DR)?

THE OUTEOME DOCUMENTsn We will explain in Workshop?2!
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The record will be released on the participant page




Break

20:50-21:00




The Overview of the Rules of Procedures

Chapter 2
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Introduction
—_— Ruka FUKAO

e Chief Director of JEIMUN2026

g

e University of Tokyo, Human Sciences 2

(Economics)

e JEIMUN2024 Outstanding Delegate




December 1, 2025

JEIMUN 2026 Rules of Procedures

for Beginners Conference

In JEIMUN, we adopt the original Rules of Procedures. Please read this document closely and prepare
for the conference. This Rules of Procedure applies 1o both Beginners Conferences (Bl and B2) at

JEIMUN2026,

Conference Schedule
Day 1 Jan. 10 (Sun)

Time Contents Place
09030 - 1000 Registration Small Hall
1000 - 11:00 Opening Ceremony Small Hall
1015 - 12:00 Lunch time
= Negotiations are pof permitted.
12:00 - 12:30 Iee break Designated Rooms
- For all delegates, we highly recommend talking with
other delegates and deepening friendship,
“For more specific information, please refer to Background
Guide 1.
12:30 - 1700 151t Meeting Diesignated Rooms

- Begin the meeting from formal debate by every
country (a1 the discretion of the chairperson)
- Afier half of the countries present have

delivered their speeches, there will be a break.
Afier the break, the remaining countries will
deliver their speeches, followed by another
bireak.
When all of the countries deliver their speech,
the chair will ask delegates t raise motions.

Day 2 Jan. 11 (Sat)

Time Contents Place
09:00 - 11:30 2l Mexting Designated Rooms
11:30- 12:15 Lunch time
- Negotistions are pal permitted
12:15 - 13:06 Metworking Evend
13:00 = 1700 3rd Meeting Designated Rooms

* 15:00 DR Submission

Beginners

Explain

based on this

(o

2 different RoP in JEIMUN2026

December 1, 2025

JEIMUN 2026 Rules of Procedures
for Advanced Conference

In JEIMUN, we adopt the original Rules of Procedures. Please read this document ¢losely and prepare
for the conference.

Conference Schedule
Day 1 Jan. 10 {Sat)

Time Contents Place

0930 = 1008 Registration Small Hall

10:00 - 1100 Opening Ceremony Small Hall

1115 - 1130 151 Meeting Designated Rooms

= Check the presence of each country

- Formal debate will be done by the
Secretary=General of the United Nations {therefore,
delegates will not engage in formal debate during
this meeting)
Suspend the session and move for lunch break (at the
discretion of the chairperson)

13012015 Lunch Break
- Megotiations are pof permitted.

12:15- 13:15 Lobbying Designated Rooms
= ¥ During lobbying, the delegates of the advanced
conference are able to talk about the conference,
Howewver, it will be limited in designated rooms and
balateral communication (not multi-countnes
COMMAICAtonN)
= For all delegates, we highly recommend talking with
other delegates and deepening friendship.
*For more specific information, please refer to Backgroumd
Guide 2,

13:05 - 17:00 2nd Meeting Designated Rooms
- Begin the meeting from formal debate by every
country (a1 the discretion of the chairperson)
= After half of the countries present have
delivered their speeches, there will be a break,
Adfter the break, the remaining countries will
deliver their speeches
When all ef the countries deliver their speech,
the chair will ask delegates 1o raise motions.

Advance
Ask in Q&A session!!



Chapter 2 Contents

Contents Details (How to...)

e Research for the conference

Pre-conference phase
P e Write your Position Paper

e Conference schedule

e Caucuses
f Day Ph
Conference Day Phase e Official Documents
e Voting
Post-conference phase e Review your JEIMUN2026

*XLink: https://jeimun.zenmoken.com/wp-
content/uploads/2025/12/JEIMUN2026 _Beginners_ Rules-of-Procedures.rev_ .pdf




Before the conference...
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Pre-conference phase

countries |C>"’->R<=>sear<:h -} Write PPP

assigned

XPPP: a document in which you organize the research you have conducted and the
ideas you have developed during the preparation phase of the conference.

X Link: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026 _PPP.pdf.
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Pre-conference phase

countries |C>‘"->R<=>sear<:h -} Write PPP

assigned

)XIn JEIMUN2026, Worksheet might help you for your
effective researching!

X Link: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026 _Worksheet.pdf.
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After you became

a “delegate” of
your assigned country...
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Conference Day phase

Conference
Schedule




Day 1

Time Contents -
09:30 - 10:00 Registration
10:00 - 11:00 Opening Ceremony
11:15 - 12:00 Lunch time (No negotiations!!)
12:00 - 12:30 Ice break
12:30 - 17:00 1st Meeting
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lcebreaking session Day 1 12:00-12:30

 Interaction only; no policy or conference actions should be
discussed.

o Getting to know one another is essential because trust and
mutual understanding help keep later disagreements
constructive.

e Cooperative atmosphere makes it possible to integrate
differing ideas at a higher level—the core of “Aufheben”.
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Formal Debate

e Each country has 2 minutes to deliver a formal speech.

e This speech will be made public.

 Examples of content for speeches during the formal debate
include:

o Your country’s stance

o Policy proposals

o Key topics for your nation or suggested discussion
topics

o Proposals for how the conference should proceed

iglr v'
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Formal Debate Unique to JEIMUN2026

e In JEIMUN2026, every country will make a speech at the
beginning of the 1st Meeting.

e When the country in the speakers list is running short, the
chair will reopen the speakers list, so delegates who wish to
give another speech must add their country to the list by
raising their placards.

>XWhen there are no countries in the speakers list, the meeting will proceed to voting.
If there are no Draft Resolutions or Amendments on the floor, the meeting will be
MY adjourned. (This means that the discussion will be finished.)

W




Day 2

Time

09:00 - 11:30

2nd Meeting

11:30 - 12:15

Lunch time (No negotiations!!)

12:15 - 13:00

Networking Event (No negotiations!!)

13:00 - 17:00

3rd Meeting
* 15:00 DR Submission
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What is Informal Debate?

o Moderated Caucus (Max 40 mins)
o Delegates should discuss the topic specified in the

motion.
o Delegates wishing to speak must raise their placards.
The chair will call on one country at a time to speak.
o Unmoderated Caucus (Max 50 mins)
o Delegates are allowed to move freely within the
conference room.
o Delegates prepare for WP, DR, and Amendments.

iglr v'
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Conference Day phase

During Chapter 1...

Group Discussion!

Topic
What does the discussion and speech at the UN look like?

Note
® Discuss in the breakout rooms.
® Before the discussion, give your short self introduction. (Name/School)
® There are English beginners, so please wait and be kind to them.

® Share your opinion, then ask questions! (Wh-Question is good!)

i:’| ¢ |If you have any trouble or questions, please ask the staff.

e After the discussion, please share the group opinion.

Similar to Unmoderated Caucus

<IMY,

Share opinions!

Topic: What does the discussion and speech at the UN look like?

9

Similar to Moderated Caucus




Day 3

4th Meeting
09:00 - 11:45 * 10:00 AM Submission
* 11:00 WP Submission
11:45 -12:30 Lunch time
12:30 - 14:00 Closing Ceremony




About Official Documents for Beginners Conference

» Working Paper (2 or more sponsor countries for submission)
o Delegates are allowed to submit their Working Paper from
the beginning of the meeting until 11:00 of Day 3.
» Draft Resolution (15 or more sponsor countries for submission)
> Delegates should submit their DR by 15:00 of Day 2.
o For more explanations about DR, refer to Workshop 2!!
« Amendments (22 or more sponsor countries for submission)

> Delegates should submit their Amendments by 10:00 of Day 3.
4
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TS
' Voting

e Roll call vote
o The chair will call out each country's name to ask if delegates
agree or disagree with the Draft Resolution or amendment.
(Answer “Yes”, “No”, “Abstention” or “Pass”)
 Consensus vote
o This voting indicates that all countries agree to the DR or
amendment, eliminating the need for individual roll calls.
o If a delegate opposes adopting the document by consensus,
they should raise their placard, in which case a roll-call vote
will be conducted.
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After the conference...
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Post-conference phase

If you want to get better at MUN,

Review!!!

e Ask other delegates for your review

« IMPORTANT: Look back on your actions from preparation through the conference
itself and consider what you could have improved.

o “Think, think, think by yourself”
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Appendix

% About BG2
> Big hint for JEIMUN2026 (especially for Advanced)
o Some changes in RoP and BG2, please review it carefully and
consider the intention behind it.

o Link: https://jeimun.zenmoken.com/wp-
content/uploads/2025/12/JEIMUN2026_BG2.rev_ .pdf
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For more details,
please read the RoP and BG2!!

*XRoP: https://jeimun.zenmoken.com/wp-

M
“ v content/uploads/2025/12/JEIMUN2026_ Beginners_ Rules-of-Procedures.rev_ .pdf
XBG2: https://jeimun.zenmoken.com/wp-content/uploads/2025/12/JEIMUN2026_BG2.rev_ .pdf
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Q&A/Interaction

Q&A—Main Room
Interaction—Breakout Room
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Interaction Topics!!

Example:

e Where do you currently live? Have you ever lived abroad?

e Why did you decide to start MUN/participate in JEIMUN20267?

e What is your hobby? Why did you start it/What do you enjoy
about it?

e Where have you traveled before? Where do you want to visit?

e What school club activities do you participate in?

You can talk about any topic!
Vg Ask Questions!(Wh-Question is good!)




Thank you for coming today!

Our Official Instagram
Follow Us!!

@jeimun2026 / @jeimun_ official

JEIMUN2026

X4 jeimun.official@gmail.com iih https://jeimun.zenmoken.com
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